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Learning Objectives 

 
• Understand why crisis management 

preparation is valuable to your farm 
• Provide an overview of things you 

should consider doing to prepare for a 
crisis BEFORE a crisis happens 
 



What is a Crisis? 

• A crisis requires an immediate response  

• May persist for an undetermined 
amount  of time 

• Could be natural, staged, accidental or 
deliberate event 

• Likely impacts the farm, and usually not 
in a good way 

 

Presenter
Presentation Notes
Crises likely will be unexpected and can happen at any time.  Everyone needs to be trained for when a crisis occurs. 



Crisis Management Plan…..Why? 

• What happens if the farm owner and/or 
manager are injured or killed in an 
accident? 

• What is the first thing you would do if 
you thought your product was involved in 
a foodborne illness outbreak? 

The time to develop a crisis management 
plan is BEFORE a crisis. 

 

Presenter
Presentation Notes
It is far easier to plan what to do during a crisis BEFORE it happens.  Trying to figure out what to do during a crisis without a plan is very difficult to manage.



Crisis Management Plan Pieces 

• Crisis Management Team 
• Training 
• Farm Operations Priority List 
• Managing the Media  
• List of Farm Resources 
 

Presenter
Presentation Notes
Crisis Management Team: Assign people to be the leaders when a crisis occurs.  These people should know how to make quick, rational decisions.Farm Operations Priority List: Assemble a numerical list of actions your workers need to take and post in a designated area where everyone can access easily.Managing the Media: Know how to make a good impression with the media and the consumers, even during your worst times.List of Farm Resources: Along with the priorities list, a contact list should be located in the same place.  It is important to call for the right help during a time of need.



Crisis Management Team 

• If you have enough people on your farm, 
develop a crisis management team 
– If not, you may need to use external 

resources to build a team 

• Make certain people on the team know 
they are on the team and know their 
responsibilities 

• Will likely require getting together to 
discuss the process       

Presenter
Presentation Notes
Assign specific jobs to each member of your crisis management team.  These people should have plenty of experience with your farm and are familiar with the daily operations and legal ramifications.  Only people who can act rationally during a crisis should be on the team. A good alternative job for those who cannot help in this aspect is to provide food- everyone needs to eat, even in a time of crisis!



Individuals make up a Team 
• Everyone has certain talents 
• Do not put people you know cannot 

handle pressure in a pressure position 
• Crisis situations will result in many needs, 

consider who has the best talents for 
likely areas of need 
– Dealing with the media vs. Getting food 

         Who is on your team? 

Presenter
Presentation Notes
Assign specific jobs to each member of your crisis management team.  These people should have plenty of experience with your farm and are familiar with the daily operations and legal ramifications.  Only people who can act rationally during a crisis should be on the team. A good alternative job for those who cannot help in this aspect is to provide food- everyone needs to eat, even in a time of crisis!



Crisis Management TRAINING 

• Depending on your farm size, you may 
have employees that are not on the 
Crisis Management Team 

• Include crisis management expectations 
in your worker training 

• Does not need to be lengthy 
– Who are key contact for them in a crisis 
– Who is the designated media contact 

Presenter
Presentation Notes
Assign specific jobs to each member of your crisis management team.  These people should have plenty of experience with your farm and are familiar with the daily operations and legal ramifications.  Only people who can act rationally during a crisis should be on the team. A good alternative job for those who cannot help in this aspect is to provide food- everyone needs to eat, even in a time of crisis!



Farm Operations Priority List 

• What needs done everyday?  
• What can be ignored?   
• For how long? 
• Are there people who can assume some 

of the responsibility for operations? 
– Family members 
– Close friends/neighbors 

Presenter
Presentation Notes
Tasks that must be done in order to keep the farm running should be top priority (feeding the animals, assuring crops are watered, etc.) while other tasks can be ignored if time and other resources become an issue.  Clearly state which people are primarily in charge of certain responsibilities and assign secondary personnel for those responsibilities.



Farm Operations Priority List 

What is on your list? 

Presenter
Presentation Notes
Tasks that must be done in order to keep the farm running should be top priority (feeding the animals, assuring crops are watered, etc.) while other tasks can be ignored if time and other resources become an issue.  Clearly state which people are primarily in charge of certain responsibilities and assign secondary personnel for those responsibilities.



Media Training 

• Have at least one person on the farm 
trained in how to deal with the media 
– A Crisis is 24 hours a day and no one person 

can work 24 hours a day.  Two people is better 

• Designate person(s) as the media contact 
for the farm 
– Tell all employees who the designated media 

person is and encourage them to use that 
person in a time of crisis. 

 

Presenter
Presentation Notes
Make sure all employees know who the contact person is and how to reach him.  This assures the media interviews the person you know can best represent your farm and has received training on how to handle the situation in a calm and thoughtful manner. 



Media Training 

• Working with the media is a skill 
•  A bad media interaction can make 

something small into a much larger 
issue  

• A good media interaction can do 
wonderful things even if the 
situation is bad. 

 

Presenter
Presentation Notes
Why work with media?It is a good way to get important messages out to the public. Keeps your efforts in the public eye. Helps maintain visibility with stakeholders. As key public information sources, the media help shape public perceptions. 



Media Basics 

• Tell the truth, if you don’t know- say so! 
• Speak for the record 
• Avoid “no comment” 
• Know the media’s role 
• Be prepared and respond promptly 
• Make key points 
• Respect deadlines 

Presenter
Presentation Notes
Always tell the truth, never lie. If you aren’t sure, say so and don’t guess. Anything you say to the reporter is fair game, so if you don’t want it reported don’t say it. Avoid “no comment”- this phrase sounds suspicious. If you really can’t comment, explain why “We’re gathering information and will provide that when it is finalized”Don’t expect reporters to present only your perspective. Be prepared and respond promptly. Respect the reporter’s deadlines. Identify your key points and develop responses to any questions that may arise for each. 



Contact List 
• Create a list of critical contacts 
• List can include internal as well as 

external individuals and companies 
– Chemical suppliers 
– Lawyers 
– Industry/ Trade group representatives 
– Buyers 

• Store it in an accessible location 

Presenter
Presentation Notes
You do not have to deal with the crisis alone.  Outside contacts can help you through a tough time. Being organized and knowing who to call for help will be handy when it is needed. 



Summary 
• A crisis can occur at any time 
• Prepare for a crisis before it happens 
• Assign team members 
• Assemble lists of priorities and contacts 
• Assign one or two team members as the 

media correspondents 
 


	Crisis Management
	Learning Objectives
	What is a Crisis?
	Crisis Management Plan…..Why?
	Crisis Management Plan Pieces
	Crisis Management Team
	Individuals make up a Team
	Crisis Management TRAINING
	Farm Operations Priority List
	Farm Operations Priority List
	Media Training
	Media Training
	Media Basics
	Contact List
	Summary

